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The ICDS Centre No. 537 has been running at the Krishna Ghosh's house since ten years. The landlord informed that they 
need to evacuate the house. So the centre would be closed. So it is essential to have an own house of the ICDS Centre.
The work gives me pleasure.
When I went to visit the Debinagar Primary School, the headmaster of this school went for marketing and some girls took 
the classes.

The name of my village is Kilishpur. The transportation system of my village is not good. The roads are in a bad condition. 
There is no drainage system for passing water. There is a school in Muktarpur village but the surroundings of the village is 
very unclean and dirty. There is sitting arrangements in the school. The children sit on the floor. There is no provision of 
drinking water in the school. The toilets of the school are not cleaned and dirty. It is generally said that the toilet are not fit to 
be used. The condition of classroom of that school is very bad. The children get very meagre or small amount of food. 
There is no play-ground and playing material for the children in the school. The conditions of ponds or water tanks beside 
the school are very bad and the ponds are cleaned no more. There is no health check-up/health care centre for the 
children. Comparing with the Primary School of Kilishpur Village, the Primary School of Muktarpur Village is very unclean. 
There are many playing materials in our primary school but the Muktarpur Village has nothing and very unclean. 
According to me, the mid-day meal provided at our village school is very tasty but the mid-day meal of Kilishpur is very 
bad. The toilets of that place are not fit to be used. The toilets of our village school is cleaned and usable.



FOREWORD

Basically, as we all know, it is the duty of the Commission 

for Protection of Child Rights, by virtue of CPCR Act 2005 & 

UNCRC, to provide space for children to  ventilate their 

opinions and express their feelings freely. Fundamentally, 

they have the right to be heard.

I am fortunate to be present at several meetings of 

different child Parliaments, organized by several NGOs, at 

several places. I learnt a lot from them. I found that these 

children are very much aware of their rights and they are 

ready to fight against several social odds. They have their 

own worldview. They want their rights and at the same time they want to serve the society. 

Meanwhile, we have received several reports, in relation to the performance of several 

governmental departments, in ensuring rights of the children of the state. Many of us do believe 

that children of the state are getting their dues to a large extent, in terms of their right to 

education, childcare, safety, security etc. Still, we feel that these reports need validation. We 

need to know if the measures undertaken, are effectively able to deliver goods to the 

beneficiaries. But, who can do this job without bias -- public representatives, government 

officials or NGOs? It is very difficult to identify such an independent body. After considering 

different aspects, it was concluded that only children themselves can probably assess the 

situation related to the protection of rights of children, truthfully and without bias. 

Then we decided to engage children to undertake a study and examine the situation 

themselves. It may be noted here, that the department of CD and WD & SW in the government of 

West Bengal has successfully rolled out Child Protection Societies in almost all blocks of the 

state. This has encouraged us to constitute child groups to examine the status of entitlement at 

the block/ward/village levels. They are called Child Inspectorate. 

I am very glad to state that the children did their job with enthusiasm and NGOs and 

district level officials provided them with necessary support, at all the levels. It may be noted 

that reports from 15 districts have already been submitted and based on these reports we have 

prepared this preliminary report. Reports of other 5 districts are in the pipeline. I believe all 

stakeholders will examine this report with due respect and importance. I also believe that such 

reports will help in designing our future programmes, in a more 'child-friendly' manner.

Asokendu Sengupta

Chairperson,

West Bengal Commission for Protection of Child Rights. 
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Introduction:

The Concept of Child Inspectorate is based on the concept of child participation. A core premise 

is that children and adolescents have the right to express themselves freely and to have their 

views taken into account in all matters affecting them; that right must be respected and 

promoted. Children are able to see everything in stark reality, without biases and prejudices 

which all human beings acquire with age. So, Child Inspectorates, the arm for ensuring the 

child's right to participation is envisaged on the philosophy that children should be 

participants in the process of change organically, that only through empowering them to be 

protagonists for their own rights we can really bring about positive change in society. Hailing 

from almost all the 341 Blocks of 20 Districts of West Bengal, these Inspectorates are school 

going children range between 14 years to 18 years of age and presumably belong to the Block 

Level Child Protection Committee (BLCPC) and are responsible to come up with their views on 

the status of their own rights as the right holder in their own village as well as the status of 

neighbouring village. Unfortunately, the work is yet to be completed in some blocks, in some 

districts. This report is based in findings of about 15 Districts of the state.

Establishing Children as Child Inspectorate:

As a part of this exercise, the Child Inspectorate’s Initiative will be implemented to generate 

awareness among the communities as society at large on Child Rights and to create a network 

of children in each village, who can become a catalyst for change as 'Child Inspectorate'. In 

order to enhance children’s involvement in identifying issues concerning them, their families 

and communities, it is envisaged to impart training to children to collect information on 

developmental issues on a designated day, document the same in the form of wall paper or a 

newsletter or in the given format by WBCPCR, enable them to present their findings at the 

appropriate forums in the village, district or state level to draw the attention of society at large.

The Values:

Child Inspectorate is driven by a series of values or principles that are inherent in the process of 

activities and the actions of the members in the process. These are values that children believe 

are important for not only every Child Inspectorate to uphold, but should be the values that 

every member of society adheres to. These guiding principles are:

Participation:

Since the beginning, participation will be the driving force behind Child Inspectorate. 

Participation for us is a democratic process of consensus development, not on the principles of 

majority and minority, winners and losers, but an open and transparent process of consensus 

building based on acceptance and understanding. Everyone is encouraged to play an active role 

and contribute according to his or her capabilities.
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Honesty:

The concept of honesty is highly integrated into all Child Inspectorate activities. Children learn 

that honesty is critical not only in truth-telling, but in all aspects of life.

Equality:

Child Inspectorate teaches to accept every child as they are, without judgement. When children 

see this in action they begin to model it in their own lives. It is a great challenge to overcome the 

barriers of class, caste, religion, and gender, but gradually this value will be spread throughout 

the children we will be working with.

Love:

All children should be treated as special and should be loved both by adults and other children.

Coverage

The process will be taken up in all 341 Blocks of West Bengaland will be implemented by the 

Civil Society Organizations under the umbrella of WBCPCR. In Each Block, 2 Children 

Inspectorate from BLCPC, preferably, will take up the process in their own village or comparing 

the situation of the neighbouring village.

Identifying Priorities:

Initial interaction revealed priorities/issues concerning children in the following areas:

Education: status of the schools in terms of infrastructure, sanitation, school environment etc. 

in the realm of RTE Act of two villages i.e. Children's own School and the school from 

neighbouring village.

General Overview: 

The general observation of children in terms of child rights.

Final List of District Wise NGOs: SCPCR will be sharing the final list of district wise 

implementing NGOs and the Mentor NGOs. To prepare that list SCPCR may follow the list 

prepared by department of CD and WD & SD for use of CPCs. After that, all the key/ 

coordinating organizations will develop details plan of action in collaboration with all 

concerned organizations in the same district and submit that plan to SCPCR. They will consult 

the DCPUs and organize district wise consultation or orientation.

Capacity Building of Child Inspectorate: After selecting the Child Inspectorate, one day will 

be dedicated to capacitate them on child rights, RTE and what they would have to do and how, 

briefing on the questionnaire. This session must be completed within the 7 days of the 

orientation workshop.
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TRAINING  MODULE

Engaging Child Inspectorates in participatory assessment of

child rights situation in villages of  West Bengal

Background: 

Child Inspectorate is the Brain Child of Mr. Asokendu Sengupta, Chairperson, WBCPCR. 

concept of 'Child Inspectorate' is rooted in the principle of child participation. It values the 

recognition of children as agents of change and development in their own lives.

In this regard, empowering the Child Inspectorates with the relevant knowledge, 

understanding and skills is perceived as crucial for ensuring a thorough and quality process of 

child led inspection related to different aspects of child rights in the villages. However to orient 

them on the process, it is equally important to train the CSOs who will guide and support the 

Child Inspectorates during their inspection in the villages. Hence a capacity enhancement 

programme has been conceptualised targeting the two types of participants

I. 2 Child Inspectors from each of the Blocks in a district (ideally to be selected from the 

BLCPC).

II. 2 NGO Representatives in each block who will facilitate the engagement of the Child 

Inspectors in the blocks of the district.

There are certain factors which have been considered while planning the initial design of the 

training programme. It will be useful to have further reflection on these points:

a. The distance of the blocks will vary in a district and travelling from the remote blocks to 

the districts will involve time. Hence the district level training programme may need a 

provision for residential subject to joint consultation among the concerned members.

b. The training cum orientation is perceived as a joint learning process in which the 

participants will receive inputs on the basic issues of child rights, the principle of child 

participation as well as the process of engagement of Child Inspectorates in the 

participatory assessment of the situation. So quality time need to be devoted to cover 

the inputs adequately and build the confidence of the team in each block.

c. Having a separate process for orientation of the Child Inspectorates may lead to certain 

degree of dilution of the inputs, it may be useful if the orientation is organised together 

as collective process of learning. Hence this will ensure greater percolation of the 

inputs to the children.

d. Moreover, this will also help in developing a shared understanding between the Child 

Inspectorate and the CSO members of each block about the process of inspection and 

the roles to be played by each of them.

Participants: 

Block level CSOs working on child rights issues & Child Inspectorates.

The 
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Total no. of School visited : 475

Following points may be noted before going into the tables below :

1) The inspectors have visited more than one Village / ICDS / School in some cases and hence numbers 

of inspected Village / ICDS / School differs;

2) The inspectors have in some cases recorded their views comparing the conditions prevailing in their 

own villages;

3) Since it was a one day programme, the inspectors have to depend on data supplied by concerned 

people without verification, on many occassion.

4) In some tables DISE data were mentioned.

REPORT DATA BASED ON INSPECTION

SCHOOL DATA
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Total no. of Districts visited : 15;   Total no. of Block visited : 224

Total ICDS visited : 461   (One centre is closed since last one year)

ICDS Data
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Total no. of Districts visited : 15;  Total no. of Block visited : 228;

AWW = Anganwari Worker;   AWH = Anganwari Helper

Total Village visited : 479

VILLAGE  Data
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Total no. of Districts visited : 14;  Total no. of Block visited : 223
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WEST BENGAL COMMISSION FOR PROTECTION OF CHILD RIGHTS
Government of West Bengal

ICMARD Building, 9th Floor, Block-14/2, C.I.T. Scheme, Ultadanga, Kolkata - 700 067

Telefax : 033 2356 0385    e-mail : wbscpcr@gmail.com    website : www.wbcpcr.org

Toll free help line no. for children in distress “CALL 1098”
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